CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

ITEM9

WORK PROGRAMME
Topic Name Description of | Why this Outcome Lead Officer Brought to Expected
areas to be should be Committee by Meeting Date
explored scrutinised (Officer/
Member/
Statutory
Reason)
Peer Review Member/Officer November 2012
(Vice Chair
su%estion)
Budget including To consider savings | Budget Scrutiny To feed into the Martin Hone/ Sean | Officer November 2012
Consideration of and growth Cabinet Budget Clark
the corporate proposals for 2013- setting process.
assumptions in 14 Budget.
the MTFS and
Fees and Charges
Budget To consider savings | Budget Scrutiny To feed into the Martin Hone/ Sean | Officer January 2013
and growth Cabinet Budget Clark
proposals for 2013- setting process.
14 Budget.
Equality and Look into issues of Member/ Officer January 2013
Fairness in inequality and Chairs suggestion
Thurrock/ fairness across the
Supporting Small borough (Health
to Medium education)
EnterErises
Localisation of Member January 2013
Business Rates
Quarter 2 Performance data To flag any issues Improved Chris Stephenson | Officer January 2013
Corporate relating to the to Members of poor | performance [ Sarah Welton
Performance Corporate performance or management
Report Scorecard 2012-13 | performance that

needs comment or
action.
I




CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

WORK PROGRAMME
Topic Name Description of | Why this Outcome Lead Officer Brought to Expected
areas to be should be Committee by Meeting Date
explored scrutinised (Officer/
Member/
Statutory
Reason)
Quarter 3 3 Performance data To flag any issues tmporvedimproved Chris Stephenson | Officer January-March
Corporate relating to the to Members of poor | performance / Sarah Welton 2013
Performance Corporate performance or management
Report Scorecard 2012-13 | performance that

needs comment or
action.




